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Board Member Role Description

The Board of EYC operates at a strategic level and delegates responsibility for the day-to-day management and running of the organisation to staff, through the Chief Executive.
The Board, working closely with the Chief Executive and Senior Team will:
· Set our strategy and direction
· Agree the annual budget and business plan and ensure financial viability
· Take responsibility for ensuring EYC is a good employer that engages with its employees
· Monitor performance and manage strategic risk
· Ensure legal, constitutional and regulatory compliance
· Promote and demonstrate good governance.

Expectations of Board Members
Being a Board member is a voluntary role which carries legal responsibilities that are the same as those of a company director.  Every Board member shares the same level of responsibility regardless of their background.  Members will offer life experience and/or professional expertise.
As a board member you are expected to:
· Understand and be committed to the vision, values and strategic business plan of EYC
· Attend and be well prepared for meetings
· Take part in training and other learning and development opportunities
· Respect and maintain confidentiality of information
· Foster effective working relationships within the Board and between the Board and staff.


Learning, Development and Support
To support Board members in their role, new members are expected to take part in an induction programme which offers opportunities to meet employees and find out more about the work of EYC.
Learning and Development can take the form of:
· Briefings provided by staff
· In-house training from an external source
· Attendance at relevant conferences, seminars and events
· Reading publications.

Responsibilities of being a Board Member
· Using their skills, experience and judgement to help make the organisation successful
· Appropriately scrutinising and challenging reports and performance
· Ensuring EYC meets its legal obligations
· Declaring any personal interests
· Making sure the accounts present a ‘true and fair view’ of EYC’s finances
· Complying with the law.

Remuneration
The role of a Board member is a voluntary one and has no remuneration attached to it, however appropriate and reasonable expenses incurred by members will be reimbursed.

Time Commitment
Most Board and Committee meetings are held on a Monday evening in Edinburgh.  Members are asked to attend the following meetings each year.
· [bookmark: _GoBack]6 Board meetings and an Annual General Meeting
· Participation in either the Quality or the Finance sub committee 
· Induction and training time.

Person Specification
Essential Skills and Knowledge
· Ability to communicate and influence effectively
· Collaborative team-worker with the confidence to challenge effectively
· An interest and commitment to improving the lives of young carers
· Good independent judgement
· Desirable Skills and Knowledge, including within the charitable sector
· Experience in the education sector, ideally at secondary level.
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